TO: Village Council and Mayor Brown

FROM: Finance Sub-Committee, Rob Bartlett - Chair
RE: Five Year Capital Forecast
DATE: November 27, 2023

The Finance Sub-Committee has met several times this year to develop a five year capital forecast for the
Village. This was one of the four elements in the Ohio Plan proposal. Those participating in this process included
Finance Sub-Committee Members Rob Bartleltt, Kelly Rankin and Rand York, Mayor Bill Brown, Part Time
Village Administrator Chuck Barlow, Superintendent John Scherpenberg, Chief of Police Rick Hines and Village
Engineer Chris Ertel.

The team focused on the following areas: Streets, Parking Lots, Storm Water Pipes, Police Department
Equipment, Fire Department Equipment, Public Spaces, Public Buildings, and Service Department Equipment.
Each area was assessed for items that needed significant repairs or replacement, or new items that were needed.
Those items were then prioritized by year. The team then mapped that spending into the appropriate capital fund.
The capital funds that were included were: Permanent Improvement Fund All, Permanent Improvement Fund
Limited, the two Street Funds, and the new Dogwood Park Fund. The team also included in each fund the current
cash balance, the projected revenue each fund would receive each year, and the projected ending balance for each
year to ensure we were always maintaining the appropriate level of cash in each fund.

After several iterations, attached is the most recent version of the projected capital spending, revenue and
cash balance for each of the capital funds. Also attached is a forecast created by former Fiscal Officer Richard Ford
of the incremental property tax income that the Village will receive as the properties located within the CRA come
off of their tax abatement. The good news is for now it appears we have sufficient revenue to cover our capital
needs over the next five years. To be clear, there are some projects which are relying on grants or donations to be
completed. If that funding is not available, then the committee is recommending we not proceed with those
projects. There are also some projects that do not yet have an estimated cost, but we felt it was important to put a
placeholder in the forecast for now. These will need to be developed and refined as we get closer to the proposed
timing for those projects. It is hoped this forecast will facilitate the capital budget setting process each year,
including the Permanent Improvement Funds Meeting that is scheduled for December 18 this year.

The goal is to continue to update this list of assets and projects on an annual basis. Cris Ertel is exploring
to see if we can use the GIS system to track all of this information versus keeping it in a spreadsheet.

Respectfully Submitted,

Rob Bartlett, Chairman

Randy York, Member

Kelly Rankin, Member
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