TO: Village Council and Mayor Brown

FROM: Health & Recreation Committee, Joe Stelzer - Chair
RE: Mariemont Pool Management Options - 2022 Season
DATE: November 18, 2021
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The Health & Recreation Committee met on November 18" to discuss options for the management of
the Village Pool during 2022 season. Present at the meeting were Health & Recreation Committee
members: Stelzer, Graves & Lewis, Mayor Brown, Councilperson York, Pool Commission President
Pouder and representatives from Cincinnati Pool Management and Swim Safe Pool Management.

The Committee was informed that the Village did not receive a letter of interest for the Pool Manager
position.

There was brief presentation by both Management Companies that included a question-and-answer
session with meeting attendees. One change from the original Request for Proposal was discussed with
the Management Companies. The Village of Mariemont requested the option until March 1%, 2022 to
remove the services related to Concession Stand from the new contract. This request will allow the
Village to further investigate the selection of a different company to manage the concession stand only.
This change was acceptable to both companies.

Pool Commission President Pouder shared the unanimous recommendation from the Pool Commission
to select Cincinnati Pool Management as the management company for the 2022 Pool season as well as
some of the reasons for the selection.

There was a deliberation of the various alternatives, and the Committee unanimously recommends to
full Council the selection of Cincinnati Pool Management to manage the Pool for the 2022 season.

Members of the Pool Commission are in the process of identifying Pool related tasks not covered by the

Management Company proposal to assign responsibility to assure they will be properly completed next
season.

Respectfully Submitted,

Joe Stelzer, Chairperson

Avia Graves, Vice-Chairperson

Marcy Lewis, Member



